DINGMAN TOWNSHIP BOARD OF SUPERVISORS

January 20, 2026 - MEETING
AGENDA

THERE WILL BE AN EXECUTIVE SESSION FOLLOWING THE PUBLIC COMMENT

10.

11

12

13

PERIOD TO DISCUSS POTENTIAL LITIGATION

CALL TO ORDER - Pledge of Allegiance
APPROVAL OF MINUTES —January 6, 2026
PUBLIC HEARING ~
OLD BUSINESS -

a) Sunrise Lake Section — 9 Water & Sewer

b) Dingman Township Comprehensive Plan

NEW BUSINESS -
a) Kopeso — Gold Key Lake 3-4-12A — Lot Improvement

CORRESPONDENCE
a) Miscellaneous Correspondence

EMERGENCY SERVICES REPORTS

. ROADMASTER REPORT

a) Roadmaster Report
SEWAGE/ZONING/CODES OFFICER REPORT
TREASURER’S REPORT

a) Payment of Bills

b) General Fund Balance

. PUBLIC COMMENT PERIOD

.EXECUTIVE SESSION

.ADJOURNMENT



Dingman Township Board of Supervisors

IN ATTENDANCE

Chairman Tom Mincer, Vice Chairman Ed Nikles, Supervisor Theo Balu, Solicitor John Klemeyer,
Code Enforcement Officer Robyn Ficken, Secretary Susan Mikulak, Treasurer Scott Myer, members of
the public

ITEM - 1 CALL TO ORDER

Chairman Tom Mincer called the meeting to order at 7:00PM, beginning with the Pledge of Allegiance.

ITEM -2 APPROVAL OF MINUTES

Motion to accept the December 16, 2025 meeting made by Theo Balu, seconded by Ed Nikles. All were
in favor. Motion carried.

ITEM - 3 PUBLIC HEARING -

No public hearings.

ITEM — 4 (A) OLD BUSINESS -~ SUNRISE LAKE SECTION - 9

Nothing to report at this time.

ITEM - 4 (B) DINGMAN TOWNSHIP COMPREHENSIVE PLAN

Sue stated that we are moving along,

ITEM - 4 (C) DINGMAN TOWNSHIP NPDES PERMIT

Our NPDES permit has been submitted successfully. The current permit does not expire until June 2026.

ITEM -5 (A) NEW BUSINESS - BOROUGH OF MILFORD HYDRANT FEES

The Board reviewed the letter sent from the Municipal Authority of the Borough of Milford, Tom Mincer
asked for a motion to not have the burden on the residents. Motion was made by Theo Balu, seconded by
Ed Nikles. All in favor, motion carried.

ITEM - 6 CORRESPONDENCE

The summary of County and Local Municipal Tax Revenue was read by the Supervisors

ITEM - 7 EMERGENCY SERVICES REPORTS

Dingman Township Volunteer Fire Department 2025 Year End Report received with 470 Fire calls and
1901 EMS calls. The Department actively worked throughout December get ready for the transition from
the staffing company to staffing our EMS Units directly through the department. Milford Fire
Department, there were 539 Fire calls. Over 2500 total training hours, three members attained national
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EMT Certification. Motion to approve the report as written by Ed Nikles, seconded by Theo Balu. All in
favor, motion carried.

ITEM — 8 ROAD MASTER REPORT

Motion to approve the Roadmaster Report dated December 22, 2025 to January 2, 2026 as written
motion made by Ed Nikles, seconded by Theo Balu. All in favor, motion carried. Shane Williams stated
that the one vehicle is down and can not be repaired, will be looking at to replape it as soon as possible.

ITEM - 9 SEWAGE/ZONING/CODES OFFICER REPORT

Robyn Ficken stated we had 235 sewage permits issued for 2025. I will resume permit testing as soon as
the weather breaks.

ITEM - 10 TREASURER’S REPORT

Motion made by Theo Balu, seconded by Ed Nikles to approve the Bill Payment List and the Treasurer
Report, to sign checks following the meeting. All in favor, motion carried. Motion to approve the Year
End Report made by Ed Nikles, seconded by Theo Balu. All in favor, motion carried.

ITEM - 11 PUBLIC COMMENT

Diana Blume stated I have concerns in regards to the ambulance service. How many ambulances do we
have? Tom Mincer said that would be for our fire company to discuss. Ms. Blume asked you know
nothing about the ambulance services? Mr. Mincer stated we have a general idea, please understand that
we as a township do not run the fire or ambulance services those are independent services. Ms. Blume
asked who is the steward of the money that goes to the ambulance/fire company? Where does my tax
money go? Ms. Blume also stated that are you aware that the fire department owns four ambulances.
Were they purchased with tax payers’ money? Mr. Mincer stated that they are not purchased with tax
payers’ money. The fire department purchased these vehicles themselves. Mr. Mincer stated that we
know that there are two ambulances in service and that they have one back up vehicle. Ms. Blume stated
she has access to a lot of that information since she is the Administrator for the Ambulance in Shohola
Township. So, I have noticed for the past five days that there is only one ambulance in service when we
normally are running two twenty-four-hour services. I am here to seek information with regards
otherwise, I would have no way of getting the information that I think as a concerned citizen should
know. Mr. Mincer stated that you didn’t have to come to a meeting to find this information out, you
could always ask one of the Supervisors. Ms. Blume informed the Board that this is more fun to see
what’s going on. Mr. Mincer stated I did not say don’t come to a meeting. What I am saying is that our
books are open, they are public. We keep our budget out in the open. Ms. Blume stated I just sat through
a meeting and you read reports but yet the people sitting in the audience knows nothing of what you are
approving. Mr. Mincer stated that all of our documents are open records. Ms. Blume stated that she did
not see the treasurer’s report, Mr. Mincer said we have all those reports would you like to see them. Ms.
Blume stated that she is fully aware of the Right-to-Know Law. Ms. Blume would like a copy of your
year end report. Ms. Blume my concern is that I understand did not renew their contract with the service
provider that staffed two ambulance twenty-four-seven. Is there a reason why they are only down to one
ambulance. At the next meeting there may be more people my concern is I live alone, Mr. Mincer stated
that this is a concern for all of us. We as the Supervisors spent countless hours, we are fully aware.
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Ms. Blume stated the bulk of the calls were in Dingman Township 800 calls from your station and
another 900 from the Buist Road station. I am concerned about my level of care not having two
ambulances in service. She stated that she thinks there is a staffing problem. Mr. Mincer asked her not to
go there. Ms. Blume asked did you have a staffing problem with the other staffing company for the last
couple of years? Mr. Mincer stated yes, we did. Ms. Blume said my dog and my fire arm will not protect
me as a single woman living by herself where is the one ambulance being located because I am selfish.
Mr. Mincer asked Ms. Blume if she was aware that Shohola Township Supervisors were involved in the
County meetings to have the coverage of EMS. Ms. Blume said she was not. Mr. Mincer said that there
were many hours spent trying to figure out ambulance services running in the County. Ed Nikles stated
that they are in day six of ambulance services. Ms. Blume would like to know where the 1.3 million
dollars into the hands of a fire department and we don’t know what is going on there. Don’t get me
wrong they are a great team of guys and girls my concern if we are giving 1.3 million dollars for
emergency services, I would like to think that there would be more of an oversight from the stewards of
the money. Mr. Mincer stated that we look at every single dime that is going out of the township. If you
would come to one of our budget meetings you would see where our money is going. Who are employing
these individuals? Are they township employees? Are they W-2? Who is paying for the medical director?
Who is paying for workers’ comp? Mr. Mincer stated they are not township employees and the fire
department will be handling this.

ITEM - 12 EXECUTIVE SESSION

Nothing at this time.

ITEM — 13 ADJOURNMENT

With no further business to discuss Tom Mincer called for a motion for adjournment. Motion made by
Ed Nikles, seconded by Theo Balu. All in favor. Meeting adjourned at 7:55 PM.
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