DINGMAN TOWNSHIP RECREATION COMMISSION

MEETING AGENDA
Wednesday, June 17, 2026 5:00 PM

1. Call to Order/ Pledge of Allegiance
2. Approval of Minutes Approval of Board Schedule
o May 13, 2026 Recreation Commission Meeting Minutes
3. Old Business
A. Sponsorship Program
o Business visits and outreach update
o Additional businesses to contact
o Sponsor recognition signs
o Sponsor social media spotlights
B. Social Media and Marketing
o Facebook and Instagram updates
o Sponsor recognition posts
o Community engagement strategies
C. Recreation Commission T-Shirt Design
o Review approved design-Discussion of future use and fundraising opportunities
D. Volunteer Recruitment
o Board member recruitment update
o Volunteer opportunities through leagues
o FBLA, senior groups, churches, and community outreach
4. New Business
A. Movies in the Park — June Event
o Final movie selection
o Event flyer approval- Facebook event review-Advertising plan
o Equ1pment checklist-Volunteer assignments
o Cohcession planning
B. July Event Planning
o Music in the Park
o Vendor participation
o Local musicians and entertainment
C. Vendor Program
o Vendor application review
o Vendor fee discussion
o Event layout and mapping
D. Cornhole Tournament
o Delaware Valley School contact update
o Cornhole Association information
o Future planning discussion
5. Correspondence
6. Board Member Comments/Public comments
7. Adjournment



DINGMAN TOWNSHIP RECREATION COMMISSION
RE-ORGANIZATION MEETING MINUTES
May 13, 2026
The meeting was called to order at 6:05 PM.

Present:

Jennifer Dillon, Vitoria Pizarro Ayala, Marsha Smith, Francesca Haarklau, Secretary
PUBLIC COMMENT:

No public comment was received.
APPROVAL OF AGENDA:

The agenda was reviewed and approved by the Board.
RE-ORGANIZATION
Chairman:
Jennifer Dillon was nominated and appointed Chairperson of the Dingman Township Recreation
Commission.
Vice Chairperson:
Vitoria Pizarro Ayala was nominated and appointed Vice Chairperson of the Dingman Township
Recreation Commission.
Old Buisness:

Francesca Haarklau provided the Board with a copy of the letter approved by the Board
of Supervisors at the beginning of the year regarding the Recreation Commission.
REPORTS:

Donations: The Board reviewed the sponsorship and donation letters mailed in January
2026. Francesca Haarklau explained that the mailing list was developed using sponsorship
information from the previous year. The Board reviewed businesses that had submitted donations
as well as letters that had been returned.
Jennifer Dillon reviewed the data and estimated an approximate 6% response rate from the
mailing campaign. The Board discussed expanding sponsorship outreach efforts and obtaining a
definitive Recreation Commission budget for planning purposes.
Vitoria Pizarro Ayala, Jennifer Dillon, and Marsha Smith expressed interest in conducting in-
person visits to local businesses throughout Dingman Township to encourage sponsorship
participation. Additional donation letters were requested for outreach purposes.
The Board discussed expanding the sponsorship list and identifying additional local businesses
interested in sponsoring Recreation Commission events. Francesca Haarklau suggested
maintaining a tracking list to ensure Board members do not visit the same businesses.
The Board discussed sponsorship benefits and recognition opportunities. Jennifer Dillon inquired
whether sponsorships qualify as tax-deductible donations. Francesca Haarklau agreed to consult
with the Township accountant and investigate providing year-end acknowledgment letters to
SpOnsors.



NEW BUSINESS:

League Updates: Francesca Haarklau presented the schedules provided by DVYSL,
DDL, Lacrosse, and DFL, along with the 2026 field use calendar.
All baseball schedules and field requests for the 2026 season had previously been approved and
coordinated.
2026 Event Calendar, The Board reviewed the proposed 2026 event calendar.
Jennifer Dillon recommended focusing on realistic and achievable goals due to the Recreation
Commission's late start. Board members agreed to focus on one month at a time and prioritize
events accordingly.
The Board determined that Movies in the Park would be the primary focus for June.
Discussion included creating a Facebook poll to allow residents to vote on future movie
selections. Due to time constraints, the June movie will be selected directly by the Board.
Vitoria Pizarro Ayala volunteered to create event flyers, while Francesca Haarklau will create
Facebook events and social media promotions.
The Board voted to postpone the June Car Show due to planning limitations and the
Commission's recent formation.
Sponsorships and Donations:
Vitoria Pizarro Ayala offered to contact Lowe's regarding donation opportunities and
sponsorship assistance. She also discussed the possibility of using the Recreation Commission T-
shirt design as an incentive for sponsorship participation.
The T-shirt design previously developed with Jem and approved by the Board of Supervisors
was reviewed. The Board agreed to table further discussion regarding the design until the next
meeting.
Jennifer Dillon noted that larger businesses often have formal sponsorship processes and
community relations departments that may require different approaches than smaller businesses.
The Board discussed the importance of creating a recognizable identity for Dingman Township
Park and Recreation. Members noted that Dingman Township is the largest municipality in Pike
County and expressed a desire to increase community involvement and visibility.
Signage and Sponsor Recognition
The Board discussed signage regulations and agreed that sponsor signs would not be placed on
park fencing. Temporary yard signs recognizing sponsors will be developed and displayed
throughout the park.
Beginning in June, sponsor recognition posts will be featured on Facebook and social media. The
Board discussed recognizing sponsors quarterly and highlighting sponsorship levels.
Vitoria Pizarro Ayala offered to assist with graphics and promotional materials through Canva.
Social Media and Community Engagement
The Board agreed that strengthening the Recreation Commission's Facebook and Instagram
presence should be a priority moving forward.
Vitoria Pizarro Ayala stated that social media provides an important opportunity to engage the
community and expand the Recreation Commission's digital presence.



The Board discussed increasing the frequency of posts and providing more updates regarding
events, sponsors, and park activities.
Movies in the Park
The Board agreed that Movies in the Park should remain a primary focus due to the availability
of equipment, including a projector and popcorn machine.
The Board agreed that movies should remain family-friendly and generally PG-rated.
Potential movie selections discussed included:
The Super Mario Bros. Movie, Moana, The Sandlot, Angels in the Outfield, A League of
Their Own
The Board discussed holding Movies in the Park every second or third Saturday evening
throughout the summer.
Music in the Park
The possibility of Music in the Park events was discussed. Jennifer Dillon suggested starting
with local musicians and performers if the event moves forward.
Marsha Smith provided information regarding how similar events are promoted and organized at
Airport Park.
Future Events
The Board reviewed several future event concepts, including:
Harvest Festival, Square Dancing Night, Glow Party, Talent Show, Vendor Fair, Food Truck
Events, Cornhole Tournament
The Harvest Festival was identified as one of the Commission's largest anticipated events.
Discussion included vendors, food trucks, community organizations, and volunteers.
Marsha Smith suggested exploring volunteers through senior groups and student organizations.
Cornhole Tournament
The Board discussed hosting a future cornhole tournament and potentially working with
Delaware Valley School District's woodworking program to construct boards.
The Board also discussed joining a cornhole association and registering the park as an official
event location.
Due to planning limitations, the cornhole tournament was postponed for future consideration.
Vendor Participation
The Board discussed future vendor participation opportunities.
Marsha Smith suggested hosting a Dingman Township Vendor Fair highlighting local businesses
and crafters.
Jennifer Dillon supported the idea and suggested charging vendors a $25 participation fee and
requiring an application.
The Board discussed creating vendor maps and layouts for future events.
Food Truck Events
The Board reviewed an inquiry from the Pike County Library regarding a food truck event.
The Board agreed additional planning information would be needed from the Library before
consideration could proceed.



Food truck vendors would be required to comply with all Township ordinances and regulations.
Volunteer Recruitment:
The Board discussed the need for two additional Recreation Commission members.
The Board also discussed increasing volunteer participation from sports organizations utilizing
Township facilities. Jennifer Dillon estimated approximately 170 volunteer hours could be
available through league participation requirements.
Additional volunteer recruitment opportunities discussed included:

FBLA, Senior groups, Churches, Community organizations
Public Safety and Parking
The Board discussed parking concerns during events and athletic activities.
Francesca Haarklau reported that notices had been distributed to coaches advising that parking
on the grass is prohibited. Jennifer Dillon emphasized the importance of proactive
communication and enforcement to ensure public safety.
The Board also discussed inviting local law enforcement, including the Sheriff's Office and
Pennsylvania State Police, to participate in larger community events.
Dog Park Discussion
The Board discussed public comments and social media feedback regarding a potential dog park.
Statistics, community interest, and future possibilities were reviewed. No action was taken at this
time.
Remote Meeting Participation: Marsha Smith asked whether Board members could participate
remotely if unable to attend in person.
Francesca Haarklau advised that Zoom participation or speakerphone attendance could be
accommodated when necessary.
The Board also discussed creating public Zoom access for future meetings.
MEETING SCHEDULE
The Board voted unanimously to hold:

o Two meetings per month during active event seasons.

e One meeting per month during the off-season.
The next meetings were scheduled for:
Wednesday, June 3, 2026 at 5:00 PM & Wednesday, June 17, 2026 at 5:00 PM
ADJOURNMENT:

There being no further business, the meeting was adjourned at 7:06 PM.

Respectfully Submitted,

Francesca Haarklau
Secretary
Dingman Township Recreation Commission



