DINGMAN TOWNSHIP RECREATION

COMMISSION

MEETING AGENDA
Wednesday, August 19, 20265:00 PM

1. Call to Order / Pledge of Allegiance

2. Approval of Minutes
o August 5, 2026 Recreation Commission Meeting Minutes

3. Old Business

A. Sponsorship Program
o Sponsorship and donation updates - Sponsor recognition
e Review donated door prizes
e Thank-you and recognition for donating businesses
B. Volunteer Program
e Review DVYSL volunteer list
o Confirm who will be attending upcoming events
* Volunteer assignments and responsibilities
o T-shirts and/or lanyards for volunteer identification
C. Social Media & Marketing
o Current event advertising - Facebook, Instagram and community page updates
e Flyers and promotional materials
e School and community outreach

4. New Business
A. Back-to-School Glow Foam Party & Clothing Swap — August 22, 2026

« Final event preparations
o Confirm Recreation Commission member attendance
o Setup time & Cleanup responsibilities
e Clothing Swap setup and organization
e Food, drinks and snacks
e Door prize distribution/raffle process
B. Music in the Park — August 29, 2026
e Approve performers
o Organize performer lineup and time slots
e Vendor applications — review and approval
e Vendor setup and assignments
e Food and concession planning
e Volunteer assignments
o Event setup and cleanup
o Final advertising and promotion
C. Color Run — September 12, 2026
» Registration update
e T-shirt order and sizes
¢ Color packets and event supplies



Volunteer needs and assignments
Advertising and promotion
Flyers to distribute at upcoming events
Flyers for local schools
Event setup and course planning
D. Movie in the Park — September 26, 2026
» Discuss movie options
Select three movies for community poll
Launch Facebook/Instagram movie poll beginning September 1
Adpvertising and event flyer
Equipment preparation and testing
e Volunteer needs
E. October Event Planning
Car Show — October 10, 2026
e Begin event planning
o DlJ/entertainment
e Vehicle registration
* Vendors and food
e Advertising and flyers
o Volunteer needs
Harvest Festival — October 24, 2026
e Begin vendor recruitment
e DlJ/entertainment
» Food and concessions

Activities and entertainment
Volunteer assignments
o Advertising and promotion
October Movie in the Park
e Movie date and theme
o Halloween/fall movie options
o Community poll
o Event planning
F. Volunteer Identification
o Recreation Commission/volunteer T-shirts
o Lanyards and name badges
o Cost and design options
¢ Determine what will be used for upcoming events

5. Public Comments
6. Adjournment



DINGMAN TOWNSHIP RECREATION COMMISSION

MEETING MINUTES: Wednesday, August S, 2026 5:00 PM
1. Call to Order

The Dingman Township Recreation Commission meeting was called to order at 5:04 PM.
Present:

e Vitoria Pizarro Ayala, Vice Chairwoman

» Francesca Haarklau, Recreation Secretary
2. Approval of Minutes
The Commission reviewed the June Recreation Commission Meeting Minutes.
Vote: Vitoria Pizarro Ayala — Aye
Minutes approved.
3. Old Busmess 'A. Movie in the Park — Christmas in July
Francesca Haarklau reported that the Christmas in July Movie in the Park went very well. Two
volunteers were able to assist with the event and there was a good turnout with residents of all
ages. The event was stocked with enough snacks and drinks and everything ran smoothly.
Some children attended the movie dressed up for the theme and asked if there was a prize for
dressing up. The Commission discussed offering prizes in the future for children who dress
according to the movie theme.
Vitoria suggested continuing themed movie nights and encouraging children to dress up to make
the event more interactive and fun.
B. Social Media & Marketing
The Commission reviewed advertising for upcoming events. Facebook events have been created
for each Recreation Commission event and are being shared to local Facebook and community
pages. The new information board at the park will also be used to display printed flyers so
residents who do not use Facebook or Instagram can see upcoming events. The Commission
discussed preparing flyers for the upcoming Color Run and looking into distributing information
through the Dingman-Delaware school campuses once school resumes.
C. Recreation Commission Apparel
The Commission discussed having a T-shirt design completed for Recreation Commission
members and volunteers. The goal is to have a design together by the end of the following week
so shirts can be made and purchased. Shirts will help identify Commission members and
volunteers during events.
4. New Business A. Budget Update
The Commission reviewed the remaining Recreation Commission budget.
Francesca reported that the Commission is doing well with the budget and has remained within
the planned spending so far. August, September, and October events remain to be completed.
B. Music in the Park — August 29, 2026
The Commission discussed changing the Music in the Park event time from 12:00 PM-8:00 PM
to 12:00 PM-5:00 PM. It was agreed that 12:00 PM-8:00 PM was too ambitious for the first
year and that 12:00 PM-5:00 PM would be more manageable.
The Commission reviewed vendor fees and agreed on:

e Regular Vendors — $25.00

o Food Vendors — $35.00
Three vendor applications were presented to Vitoria and approved. Food vendor applications
were also reviewed and approved.



Musician requests for Music in the Park were presented and approved. The Commission
reviewed possible performance time slots. Most performers have indicated that they are flexible
with their times. Approximately 10-15 minutes will be allowed between performers for
breakdown and setup. The DJ will play music during these breaks and introduce each performer.
The Commission reviewed the DJ request for Music in the Park in the amount of $500.00. The
DJ was approved. The DJ will make announcements, introduce performers, and play music
between performances. The bounce house rental from Pike Party Rentals in the amount of
$359.99 was also reviewed and approved. A schedule will be created showing each performer
and their approved time slot so the DJ can properly announce them. The Commission discussed
creating a map showing where vendors, food vendors, musicians, the bounce house, concession
stand, parking, and handicap-accessible parking will be located. Volunteer responsibilities for
Music in the Park may include setup and breakdown, parking, directing vendors, monitoring the
bounce house, assisting at the concession stand, and general event assistance. Possible
concession items discussed included chips, water, juice boxes, popcorn, snow cones, and other
snacks. Vendors and musicians will be contacted approximately one week before the event with
reminders and approved time slots. If Music in the Park goes well this year, the Commission
would like to continue and possibly expand the event next year.

C. Back—to-School Glow Foam Party & Clothing Swap — August 22, 2026

The Commission reviewed plans for the Back-to-School Glow Foam Party and Clothing Swap.
The Glow Foam Party is scheduled from 7:00 PM~9:00 PM. The Commission discussed
whether it will be dark enough at the beginning of the event for the glow portion.

Additional glow decorations and supplies will be purchased. Glow sticks were very popular with
the children at previous events. White foam glow sticks and additional glow items were also
discussed. The Commission discussed contacting local businesses for donations. Key Food was
discussed for snack donations and Johns of Arthur Avenue was discussed for pizza donations.
Approximately 25 pizzas were discussed depending on expected attendance and available
donations. The goal is to obtain as many donated items as possible for the event. The
Commission also discussed having door prizes and a free raffle for children attending the event.
Francesca has raffle tickets available to distribute. A 50/50 raffle will not be held because the
Township does not currently have the necessary gambling license. The Commission discussed
contacting local businesses and larger stores for donations including school supplies, backpacks,
gift cards, and other back-to-school items. A donation request letter will be prepared and thank-
you letters will be sent to businesses after donations are received.

D. Clothlng Swap

The Commission discussed setting up the clothing swap in an organized manner.

Tables can be separated for boys' and girls' clothing so parents can easily look through available
items. A community member had previously offered to bring clothing to the park but did not
bring the items. Additional clothing donations will continue to be accepted.

E. Volunteer Program

Francesca reported that volunteer requests were sent to the local sports leagues because none of
the leagues had completed their volunteer hours so far. Responses were received from DDLL
and DVYSL regarding volunteers. The Commission discussed being more organized with
volunteer responsibilities for upcoming events. Volunteer duties may include setup and
breakdown, parking, maintaining access to handicap parking, vendor assistance, concession
stand assistance, monitoring activities, and general event support. The Commission also



discussed reaching out to high school seniors who may need volunteer or community-service
hours.
F. Color Run - September
The Commission discussed the upcoming Color Run benefiting P.A.S.S.
The event will begin at 10:00 AM and will be heavily promoted.
Francesca will continue communicating with Jeannemarie regarding the event.
Planning items discussed included:
o Color powder and individual color bags - T-shirts and sizes- Number of shirts needed
e Ribbons or participation recognition - Different age groups - Prizes for age groups
o Possible Pee Wee Run for younger children
The Commission agreed to keep September relatively light due to the start of the school year.
A poll with three movie choices for the September Movie in the Park should be posted around
September 1st. G. October Events
The Commission discussed preliminary plans for October. The Car Show is planned to begin at
approximately 10:00 AM. A DJ could make announcements and announce winners for the
different car show categories. The possibility of combining additional activities with the Car
Show was discussed. Further planning was tabled until the next meeting. The Harvest Festival
was also discussed. Possible activities included vendors, food vendors, face painting, pumpkin
painting, music, and children's activities. The Commission discussed contacting local farms to
see if pumpkins could be donated for children to paint. Existing Township Halloween
decorations could be used to create a Halloween walking trail rather than a haunted house. The
Commission would like to keep the event more focused on a traditional Harvest Festival. An
October Movie in the Park will also be planned with a Halloween-themed movie.
H. Board Member Recruitment
The Commission will continue advertising for additional Recreation Commission members.
The goal is to obtain approximately three additional members to assist with planning, events,
volunteers, and future Recreation Commission programs.
5. Board Member Comments / Public Comments
The Commission discussed continuing to advertise upcoming events, accepting additional
vendor and musician applications for Music in the Park, and organizing volunteers in advance
for each event.
6. Adjournment
The meeting was adjourned at 5:58 PM.

Recreation Secretary
Dingman Township Recreation Commission



